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Four Questions

• Who are these people?

• What qualifies them to tell me
anything?

• How long are they going to talk?

• Is any of this testable, or am I free to
doze off?



The Experts in This Room

• Supervisors or Managers?

• More than 30 years experience? 15 years? Less than 5 years?

• Do you currently have a mentor? Are you mentoring someone?
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Common Name
Gen “Y” or
Millennials

Gen “X” Boomers

Age <34 yrs 35-51 Yrs 52-70 Yrs

Respect given
based on…

Contribution Merit Seniority/Experience

Work is… A means to an end A contract A career

Technology Integral Assimilated Acquired

Fundamental
Communication

In Person
Written

Telephone

Pager
E-Mail / Cell(?)

Text / Instagram
Facebook / SnapChat

Twitter / Skype

Tolbize, A. (2008). Generational differences in the workplace. Research and Training Center on Community Living.
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Generational Archetypes
What Generation are You?
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A Hypothetical Conversation
In your hangar

Look, I have a lot of
gripes and

frustrations about
how the system

supports me. Why
should I go beyond
the minimums for

them?

We don’t do it for
them, we do it for us,
our family, our peers,
and the public we all

serve.



A Very Brief History of Professionalism

Let’s start in 1420… Profess = vow

Rise and fall of the Trade Guilds

Master Craftsman

Craftsman

Journeyman

Novice

Apprentice

The Rise of the Regulator

Minimum standards for worker
safety and consumer protection



“I’m a pro because I earn a paycheck in this industry.”

pro·fes·sion·al·ism. Noun. A professional is a member of a
vocation founded upon specialized education and training.

LEVEL I PROFESSIONALISM:
Membership



LEVEL II PROFESSIONALISM:
Compliance

“I’m a pro because I comply with all the standards.”

Professionalism is the adherence to a set of values comprising
statutory professional obligations and formal codes of conduct.



LEVEL III PROFESSIONALISM:
Fully Engaged Expert

“I’m a pro because I am doing all I can to be the best I can and
consistently reaching towards my full potential.”

Meticulous adherence to undeviating courtesy, honesty, and
responsibility in one's dealings with customers and associates, plus a

level of routine excellence that goes beyond the commercial
considerations and legal requirements.



“I’m a pro because I make others better.”

Fully engaged expert who actively seeks to continuously improve others,
their organization, and entire industry through selflessness, active

mentoring, positive attitude, influence, and role modeling.

LEVEL IV PROFESSIONAL:
Game Changer



What are some of the pitfalls or challenges
new generation technicians experience?

Let’s hear from the Experts

Where do new technicians learn excellence and
error management?

What is the most practical way for a new
technician to earn the respect of senior
technicians?

How do we motivate senior technicians to pass
on skills to the younger generations?



Let’s hear from the Experts

What have you done to develop the
mentor/mentee relationship between new and
experienced technicians?

What are you doing right now at your company
to deal with this generational transition?

How can we instill Level III professionalism
in technicians of the future?



How Can I Make
a Difference?

 Remember why you became a maintainer


